Scribbles o SOLUTIONS

how a whiteboard changed
our approach to student
services

Evie Craggs, Graduate Trainee Librarian
Elizabeth White, Library Assistant
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A practical solution: the
feedback board project
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Why a whiteboard?

It's Instant

Everyone can access it

Constant dialogue

Creates community



It's Instant

* Instant Opportunity to Feed Back: Students
can give feedback whenever they want to or
have a thought.

* Quick Responses: Allows immediate action
based on student input (e.g. replenishing
supplies).

* Quick Adjustments: Changes made quickly,
like adjusting radiator temperatures or
repairing broken items.

 On-the-Spot Purchases: New items (book
rests, laptop stands, charging cables)
purchased based on student requests.




Everyone can access it

No Tech Dependence: No website navigation
needed. Works without stable internet or up-to-
date software.

Anonymous Participation: Encourages shy or
hesitant students to share feedback.

Comfortable for Sensitive Topics: Allows for
honest comments on issues like fines, loan rules,
and facilities. Led to improvements like new air
fresheners, cleaning schedule adjustments, and
the introduction of period products in bathrooms.

Discreet Location: Placed out of sight to ensure
students feel comfortable and not observed while
leaving feedback.




Constant dialogue

Encourages ongoing communication between
students and staff.

Importance of Responsiveness: Even light-hearted
suggestions are valued. Consistent responses make
students feel heard and reassured that changes are
being made.

Sustained Engagement: Consistent responses keep the
board popular and students motivated to participate.

Handling Unachievable Requests: Responding to
suggestions we can't act on (e.g. extended opening
hours, vending machines) is just as important.

Opportunity to campaign for long-term change: the
board facilitates long-term campaigns, like the
successful push for hot drinks in the library.




Creates community
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As part of creating community, comments
can provide great encouragement to staff.
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C*nsorship

* No censorship (in principle) - We maintain an unofficial policy
not to censor anything a student writes, even if it is a little bit
expletive. This is their space after all.

 Exceptions - The only exceptions to this have been rare
occasions when personal info like mobile numbers, names, or
email addresses have been written down, or if something
offensive has been directed towards somebody.

* Interventions - A better alternative to erasing something
controversial is to intervene in a playful but authoritative way.



Preserving our progress

&6 vOU SAID.

The: Reading Room gets
oo hot in the summer...

Plaass could wia have mons fans. mora

monitors. more ohalrs_moes Eook
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slands__headnhonas 7
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Wa've bought Al of these
¥ou can find them in the Reading Roorr

Al lubely? We've created & more meloeesd section, with

ocamfy chairs, inone of the beys in the Reading Room

It"s a great ideal Trinity Fellow Dr Crasg Waklion
= made four terrana specially for the Reading Roor

Thezy we bean remosed

Wi kniow the ssuation sn ideal.
i can prowide mane iodets = the moment,
ve put in place a more frequent cleaning rola

t can get a bit chilly in the
Reading Room...

Can term-time opening hours
start a bit earlier?

Can we have more HDMI-USEB
cables, I.3|:|t|:||:| stands,

EICEI CF

The monitors are really popular.

Can we have more of these too? B

It would be good to have

We know! Reguiating the
temperature in the Reading

'.. Room Is tricky, 50 please grab
. one of our new blankets If you're

teeling the chile

f- We realise lots of you want to be

working in the library at the

o .momeant, 50 we starfed term-tima
. opening hours a week earlier this

Easter term

* . Absolutely! You can find them all
i in the Reading Room! Please keap

_ e recommendations coming!

* Yes! More monitors have basn

bought, some with
. higher-resolution screens too.

-es! Thanks for your patience with

! this. Thare's a basket in the toilets,
which we'll keep stocked up.
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Please could we bring hot drinks
into the College Library?

The signage to help us find books
on the shelves could be a bit better

It would be good to have some
individual workspaces as well as the
larger tables

We really like the plants in the Reading
Room. Could we have some more?

It can get pretty gloomy down in the
Lower Library, and there aren’t mamny
power sockets either

o

> YOU SAID WE DID

Yes! From now on, hot drinks in
sealable, reusable containers are
allowed in the College Library

We agree, To help with this, there are now
maps at the entrances to the Reading
Room and Lower Library, colour-coded by
subject
The Lower Library now has six
individual desks, as well as two new
individual standing desks

We like them too! You'll now find new
bits of greenery in the Reading Room,
Lower Library and Catalogue Room

Brighter LED lights are being installed
throughout the Lower Library, and we've
made sure the new individual desks all have
access to sockets
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= Zanitary products in the toilets.

Great idea! We've bought 17 tities to start the
collection, which you'll find in the Catalogue
Room. Please recommend new titles!

Could we get some graphic novels
Space is pratty tight, but we've S e L ey
p° recently bought a taller laptop
" stand and a stending desk deskiop
. converter. Let us ke wehat o Can we make sure the College Library
thinkd is only accessed by Trinity students?

Can we have more
standing desks?
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We trialled undertaking ‘spot checks’ of

University cards during Easter Term last

year, and we'll continue with them over
the coming months

¢

Yies! We've added several ew soonss points
I I e Reading Room so hopefully the should
el with Bhe 'Wi-Fi coverage

Can the WiFi resssption be improved
throwghout the Library?
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5 Reep | 1.ruur comments coming! Ve
ahnra:-,rs looking for ways to improve the Library

e e e e T e e If you have any ideas, why not pop them on our ;
If you have any ideas, why not pop them on our new new permanent feedback board above ﬂi_‘gr Please keep the comments coming! We're always looking for

permanent feedback board above the water cooler? : water . W, ways to improve the Library. If you have any ideas, why not
' = e — — ) o N pop them on our feedback board above the water cooler?

Please keep your comments coming!




Preserving data long-term
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A Step Further: In response to comments on the board, we created a fully transcribed termly
summary of all the comments we responded to and called this the Feedback Board Archive.

* Retaining Photos: Older whiteboard photos were made available alongside these summaries.
* Going Digital: Further requests for a record of the feedback comments to be available online

presented a new challenge. A digitised version of the feedback board is now embedded in our
website, complete with annotations.



for
listening!

evie.craggs@trin.cam.ac.uk

elizabeth.white@trin.cam.ac.uk
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